Company Overview

Shearwater Mission Support, LLC (SMS) is an SBA-Approved 8(a), Small
Disadvantaged Business (SDB) Mentor-Protégé Joint Venture (JV) Company, delivering
the combined capabilities and past performance of two well-established and high

performing Government contracting firms, Shearwater Systems, LLC (Shearwater) and
TechFlow, Inc (TechFlow).

Shearwater is an 8(a)-certified, Alaska Native Corporation (ANC)-Owned, Small
Disadvantaged Business (SDB), with headquarters in Anchorage, AK and operating
from Manassas, VA. Shearwater is a wholly-owned Subsidiary of Three Saints Bay, LLC
which is a holding company for 11 operating service companies in the Old Harbor family
of companies.

TechFlow is Shearwater’s Mentor company, headquartered in San Diego, CA with offices
in Crystal City, VA and Albuquerque, NM. TechFlow is 100% employee-owned—
TechFlow employees don’t just work for the company, the own the company. This
motives and inspires our personnel to produce meaningful thought leadership and deliver
enduring solutions to our customers.

ALWAYS AHEAD

SMS has been developing leading-edge solutions for customers in mission critical
markets. Founded at the start of the dot-com revolution, TechFlow helped large
commercial firms such as DreamWorks, Toshiba, MGM, and others modernize their
business systems using what has become known as Scaled Agile Development. Today,
with deep operational roots in the bi-coastal innovation hubs of California and National
Capital Region, SMS continues to serve an important purpose — helping businesses and
government agencies modernize and optimize their systems to keep pace with the fast-
changing technology landscape. We challenge the status-quo and tirelessly explore new
ways to do things better, faster, and more cost effectively.

D
SMS offers IT modernization, business integration, DIGITAL SERVICES

cloud and mobile solutions. With a focus on agile methodologies and DevSecOps
techniques, we are able to accelerate implementation and delivery of our services. And,
with in-depth expertise in cybersecurity, we make sure every solution is resilient against
emerging and evolving adversary threats. Our combination of technical innovation and
pragmatic execution unleashes new capabilities, bolsters security, and transforms service
delivery.

SMS supports national security with leading- PLATFORM SERVICES
edge integrated logistics support. From

deployment and certification of equipment to supply chain and technical field service, we
resolve inefficiencies and reduce operational costs while keeping the American public
safe and secure.

BASE AND RANGE @

SMS provides comprehensive base operations, SUPPORT SERVICES

facilities management, range support, energy

effectiveness, and mobility solutions. We use leading-edge predictive analytics methods
& tools and flexible, creative approaches to proactively resolve issues that lead to
measurable efficiencies for bases, facilities and range operations.
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Always Innovating

Never satisfied with just “keeping
up,” we are constantly finding
better ways to institutionalize
continuous improvement of
operations.

Always Agile

Weve mastered the art of scaling
the agile workflow,
nimble to ensure we can meet the

remaining
most rigorous demands while
Staying within cost constraints. We
streamline your path to success.

Always Proactive
We take a future-minded approach -
getting ahead of problems before

they  start  and  identifying
opportunities to optimize. We want

to help shape the government of the

future through solutions that deliver

today, and prepare for tomorrow.
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Project Cameos

We are leading a multi-year, multi-phase contract to demonstrate
distinctive technologies for NETCOM Advanced Capability
Engineering Directorate (ACED) focused on Army installation
networks to optimize their behavior, streamline configuration,
provide holistic defense, and new capabilities for cyber-
operations in support of Department of Defense Information
Network (DoDIN) Operations.

We are executing $976M effort to implement and operate a
comprehensive performance based logistics (PBL) program to
sustain Government-certified Explosives Detection Systems
(EDS) deployed and operated by TSA at 300 airports and
government-designated  facilities throughout the United States
and its territories.

We are supporting GSA’s Technology Transformation Service
(TTS) to maintain and prove Cloud.gov platform. This contract
will  continue to support Cloud.Gov’s security posture,
FEDRAMP Authorization and extensibility for modernization.
Cloud.Gov enables agencies to significantly speed up the
development and the deployment of cloud applications leading to
faster government modernization efforts.

We are supporting DIA in upgrading and modernizing their
systems to combat cyber threats from Nation states. Agile
software development methodology is being leveraged to
modernize and enhance DIA’s ability to process and act on
global information by tapping high-level skills in data analytics
and data science, deep programming, and artificial intelligence
to keep the agency ahead of its adversaries.

As Heard From Our Customers

“The contractor has gone above and beyond the
contract requirements for quality.”
Army Yuma Proving Ground

SMS is helping operate and maintain one of the largest military

“Moved GSA further along in Agile methodolo-
gy than just about every other division... Tech-
Flow built upon that to move the team to the
Scaled Agile Framework methodology -
again well ahead of others.’

il

GSA

“Services provided on this contract are spot-on.
Outstanding Support!”
U.S. Marine Corps

“Exceptional performance with 100% of deliv-
erables meeting the acceptable quality levels,
exceeding the threshold.”

U.S. Navy

installations in the world, The U.S. Army Yuma Proving Ground.
Covering over 1,300 square miles of desert terrain and 2,000
miles of restricted air space, this isolated geography permits
numerous test and training activities to take place, with an
average of 60 to 90 tests occurring each week. Nearly every
weapon in the ground combat arsenal is tested here, significantly
improving combat readiness and resilience.

Contact Us

Shearwater Operating Office

10440 Balls Ford Road, Suite 200, Manassas, VA 20109

Phone: 703. 365. 0450 Fax: 703. 365. 0460
Email: SBEAS@smsjv.com






