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NETCENTS-2 Overview

= Provide vehicle to support AF Enterprise IT « PEO - AEPEO/CM
Policy/Roadmap
= Replace expiring NETCENTS Contracts = SSA delegated to ESC/CA

= Address DoD/AF |G findings

» Technical Requirements - Acquire netcentric
products & services meet/exceed needed
capabilities, ensure technical compliance
throughout AF

= Meet AF Strategic Sourcing goals

Financial Data Strategy

sEst. Value of All Contracts: ~$24.2B "5 req'ts categories

. = 7 competitive acgs for Products & Solutions
= Est. Total Years: 5 yrs - 7 yrs (incl. on-ramps) petitiv 9 u utl

= Contract Type — Multiple Award ID/IQs

= Fund Type: All Types = Contract Length - 3 base yrs + 2 - 4 1-yr options
depending on req’ts category

= Using Orgs — AF; DoD/other federal agencies in
support of joint /interagency capabilities



Requirements Category
Descriptions

Netcentric Products (COTS Only)

NETOPS & Infrastructure Solutions

Application Services

Enterprise Integration & Service
Management (EISM)—A&AS

IT Professional Support & Engineering
Services (ITPS)—A&AS

Networking equipment, servers/storage, peripherals,
multimedia, software (shrink wrapped), identity
management/biometric hardware and associated software,
delivery, warranty, maintenance

Network mgt/defense, SOA infrastructure, enterprise level
security/mgt and implementation/ops, telephony
infrastructure & services

Systems sustainment/development, migration, integration
and netcentric data services, web services, COTS software
integration, smart phone apps

Services to enable enterprise integration service
management support for both infrastructure and mission
capabilities (enterprise level support)

IT Program Management Support and Engineering Services
(program level support)



Strategy Framework

Type of Est.#0of | Pdof | Ceiling
Title of Acquisition Category Competition Awards | Perfor- | (in $B) | NAICS
mance
6-9

#1 Netcentric Products Full and Open 6 yrs 7.40 334210
#2 NETOPS & Infrastructure Full and Open 6-9 7yrs 7.91 517110
Solutions
#3 NETOPS & Infrastructure Small 6-9 7yrs 5.79 517110
Solutions* Business
Only*
#4  Application Services Full and Open 6-9 7yrs .96 541511
#5 Application Services* Small 6-9 7yrs .96 541511
Business
Only*
#6 EISM (A&AS) - AWARDED Full and Open 6-9 5yrs 46 541512
#7 ITPS (A&AS) Small 6-9 5yrs 71 541512
Business (SD
Vets)

* AF Small Business goals met by SB competition within NETCENTS-2
when SBs can meet the requirements




NETCENTS-2
Key Strategy Elements

« Mandatory Use Policy sighed 16 May 11
— Use of NC-2 mandatory for all USAF units
— Contractors purchasing under NETCENTS-2
— Will ensure adherence to AF Enterprise Architecture
— Waiver process requires substantial justification
— ITPS: only NETCENTS-2 contract that is NOT Mandatory

« Small Business (SB) Benefits
— Two SB Companion contracts: NetOps and AppSvs
— ITPS: set-aside for Service Disabled Veteran Owned Businesses
— Non-set-asides require minimum 23% SB subcontracting
— Possible $11B out of $24.2B available to SB



NETCENTS-2
Key Strategy Elements

« Small Business Graduate Transition

— For SB Companion contractors that are no longer qualified as
small businesses

— Opportunity to transition to the unrestricted contract pool

« Based solely on growth (not merger/acquisition etc.); meets F&O
criteria

« On-Ramps
— PEO review/decision to hold an On-Ramp will occur lead time
before planned awards

— Provides opportunity to increase competition, respond to
emerging technologies

— “Same” RFP process and evaluation criteria



NetOps &
Infrastructure

Solutions Application Netcentric

(NETOPS) Services Products
Air Force Vv Vv Vv
Army v v v
Navy Vv v v
Other DoD Vv v v
Components
Federal Vv v v
Agencies

Enterprise
Integration &
Services
Management

(EISM)
vV

v'v' Customer can use corresponding contracts without restriction.

v

IT
Professional
Support and
Engineering

(ITPS)

Customer can use corresponding contracts when any of the following criteria exists:

- is related to requirements for interoperability with Air Force capabilities;
- supports Air Force IT infrastructure, applications, or operations;

- supports host-tenant arrangements involving Air Force units; or

- supports joint operations or solutions.



NETCENTS-2 will be a valuable tool for the USAF:

Reduce acquisition and contracting burden on
technicians/warfighters

Leverage billions of dollars of USAF spend to
procure IT capabilities at the best price

Reduce risks and operational efforts in the
areas of reliability, maintainability,
Interoperability, security, information
assurance, systems engineering

Support agile acquisition practices

Support governance by being a mechanism to
control acquisitions and ensure adherence to
standards and baselines

How NETCENTS-2
Supports IT Transformation

DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

MAY 16 201

OFFICE OF THE SECRETARY

MEMORANDUM FOR ALL MAJCOM-FOA-DRU-CV
DISTRIBUTION C, MAJCOM CIOs, MAJCOM A7Ks

FROM: AF SAE (SAF/AQ) and AT CIO (SAF/CIO A6)

SUBJECT: Information Technology Acquisition ~ Mandatory Use of Network Centric
Solutions -2 (NETCENTS-2) Contracts - ACTION MEMORANDUM

1. Air Force i i I
accepted interoperable IT standards to support our increasingly network-centric military
operations. To ensure the development and sustainment of such netcentric capabilitics, SAF/CIO
A6 the P! of for the NETCENTS-2 contracts, which
AFPEO/CM and the Electronic Systems Center wlll award bcgmmng fall 2010. NETCENTS-2
supports the ﬂ llfccyclc to include lcgacv | and activities, gineering of
legacy into target and and future service-oriented
capabilities. Furthermore, NETCENTS-2 enables different solution providers to participate over
the course of the program lifecycle to facilitate competition.

ies and networks must use Air Force (AF)

2. The NETCENTS-2 contracts enable the delivery of products, services and solutions that adhere
to the AF Enterprise Architecture (AF EA). The suite of NETCENTS-2 contracts is dusmb(.d in
Atch 1 and will provide Netcentric Products, NetOps and Infr Solutions,

Services, IT Professional Support and Engineering Services (Advisory & Assistance Services
(A&AS), and Enterprise Integration and Service Management (A&AS). Access to NETCENTS-2
will be through the existing AFWAY portal until AFWAY-II is deployed. The URL is
https://afway.af.mil/

3. Except for the IT Professional Support and Engincering Services contracts, the NETCENTS-2
contracts will be the mandatory source for all USAF units purchasing netcentric and IT products
and solutions that fall under the scope of the contracts. Contracting officers will determine if a
requirement for a proposed IT acquisition falls under the scope of thc NETCENTS-2 contracts. IT
requirements shall be coordinated with the appropriate | level, iec.,

squadron at base level, A6 at MAJCOM level, prior to submittal for contract action. Furthermore,
program managers/requirements owners shall ensure that requirements documentation for new
contracts awarded outside of NETCENTS-2 include the instruction to use the NETCENTS-2
contracts, when available, as the source for IT hardware purchases. This mandatory use pohcy
will not apply to the isition  of (e.g., Cryp p
Modernization, Joint Surveillance Target Attack Radar Sy~lum (Jbl/\}(s) Airborne Warning dnd
Control System (AWACS)), Nuclear Command and Control (NC3) systems, or hardware

NETCENTS-2 Mandatory Use Memo




