DEPARTMENT OF THE ARMY
PROJECT AND CONTRACTING OFFICE - IRAQ
APO AE 09316

8 Nov 05

MEMORANDUM FOR All Organizations Bringing Materials/Goods into Irag in Support
of the Iraqi Reconstruction Effort

Subject: Procedures for Completing and Utilizing the Cargo Placard

1. The information on the Cargo Placard will help identify the shipment and will allow
cargo handlers to identify the final destination. This will assist in sorting inbound cargo
as well as provide contact information for any unclaimed or misplaced shipments.

2. If assistance is needed or contractually required to move shipments from point of entry
to the end user via an identified staging area or warehouse please utilize the information
on the second page of the Cargo Placard. Once the Cargo Placard has been completed it
mu)st be attached to all sides of each part of the shipment (i.e. each pallet, container, box
etc).

3. The following instructions will assist in completing the form:

Primary Contract Number: If shipping is subcontracted the shipper must
be provided with the primary contract number
which comes from the contract generated from
the Program and Contracting Office

Delivery Order/Shipment Number: Task order or delivery order number if
more than one order for this contract (i.e. 001
or 002) and shipment number for this order

POC for Arrival: Already identified for our three current locations

Final Destination: This is the final delivery point or location of the end
user

Address: Provide as much descriptive detail as possible
Grid Coordinate: If available

Primary and Alternate POC at Final Destination: (Self Explanatory)
Name:

Phone:
E-mail:

Requiring Activity: The Customer (i.e. Ministry of Transportation)




Subject: Procedures for Completing and Utilizing the Cargo Placard

Point of Entry Into Iraq: Point the shipment will arrive in Irag and go
through

Customs.
Delivery Info: Any specific instructions the vendor or end user may have.

Note: All POCs must be identified by name and not solely by organization failure to do
so will result in delay in delivery. Failure to utilize this form will impact any required
warehousing support and transportation that may be contractually required. In addition,
failure to utilize the Cargo Placard may result in cargo being lost, unaccounted for at the
point of entry into Iraq, or potentially result in a delay of delivery to final destination.

4. Please be advised that our system is constantly being improved and developed to
increase efficiency and the procedures discussed along with the form are subject to
change.

5. If you have any questions regarding this matter please contact the Logistics Movement
Coordination Center via e-mail at pcolmcc@pco-irag.net or via phone at 281-669-2375.

IISIGNED//

JOHN J. HOLLY
Director of Logistics
Project and Contracting Office
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