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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE SPACE COMMAND 

2 Aug 05
MEMORANDUM FOR AFSPC SCS/CCs and CONS/CCs
FROM:  HQ AFSPC/LC and HQ AFSPC/MS
SUBJECT:   Direction for Network Centric Solutions (NETCENTS) Contract Use
References:
(a) AF-CIO Policy, Information Technology Purchasing – Network Centric Solutions, 27 Jan 05
(b)  AF-CIO Policy, Information Technology (IT) Purchasing -- Use of AFWay, 12 Aug 03


(c)  AFSPC/LC and AFSPC/MS, Joint AFSPC Communications and Contracting Direction for Quarterly Enterprise Buy Process for Information Technology Purchases via AFWay, 4 Sep 04 


(d) AF-CIO Policy Memorandum 04-09; Moratorium on Buying Microsoft Products, 11 Aug 04


(e) AFSPC/CV, Contract Advisory & Assistance Services Engineering & Technical Assistance (CAASETA) Implementation for Headquarters Air Force Space Command, 16 Nov 04
1.  In accordance with AF-CIO Memo, “Information Technology Purchasing – Network Centric Solutions”, dated 27 Jan 05 (ref a), all on-going appropriated fund IT acquisition efforts shall consider NETCENTS as the primary source for acquiring voice, video, and data communications hardware and software.  The objectives of the aforementioned AF-CIO policy, further validated and affected with this AFSPC memo, include:
     a.  Standard, interoperable netcentric IT solutions
     b.  Compliance with AF and Joint architectures
     c.  Consistent, standard IT communications infrastructures
     d.  Leveraged re-use of centralized IT systems engineering / architecting expertise
2.  The AF-CIO has mandated NETCENTS as the source for obtaining products and services associated with an integrated project that may include design, engineering, integration, installation and configuration of AFSPC networks and networked infrastructure.  However, the AFSPC Command, Control, Communications, Computers, Intelligence, Information Technology, Surveillance and Reconnaissance (C4I2TSR) contract is a small business set aside specifically designed for these contract categories and is the preferred AFSPC vehicle for these products/services.  AFSPC organizations shall consider the C4I2TSR contract first; if unable to use this vehicle, organizations are then mandated to use NETCENTS.  Examples of products/services which fall within the mandate include, but are not limited to, facility network infrastructure upgrades and upgrades to enterprise network infrastructure.

3.  Additional exceptions to NETCENTS use include: the AFWay Quarterly Enterprise Buy (QEB) for mainstream desktops/laptops/monitors (ref c); the Microsoft Enterprise License Agreement for standard small computer operating system and Microsoft office software (ref d); and all future AF-directed IT commodity strategy contracts.  The AFSPC CAASETA contract (HQ only) is the mandatory vehicle for HQ AFSPC advisory and assistance services (ref e).  

4.  NETCENTS is not mandatory for functional and mission system application development or acquisition of National Security Space (NSS) systems.  However, NETCENTS is mandatory for ground station and/or facility network infrastructure upgrades and/or facility network infrastructure upgrades.  NETCENTS is not mandatory for information technology operations and maintenance contracts; however, it should be considered when developing the acquisition strategy for such contracts.
5.  Deviation from this policy and all waivers will require written approval by the AFSPC CIO.  While your local contracting office can provide a determination as to whether or not your proposed contract is within the scope of NETCENTS, the AFSPC/LCX staff has been tasked to answer your questions on its mandatory use and process requested waivers.  Please use the waiver guidelines provided in AF-CIO NETCENTS policy; the waiver policy is only applicable to those contracts which fall under its mandatory use.  A sample waiver letter and process are attached.
6.  Contracts with pre-existing options that support the achievement of AFSPC small business goals shall not require a waiver to exercise those options.  Contracting officers, however, shall follow the normal procedures in FAR 17.207(c) to determine if exercising the option is the most advantageous method of filling the government’s need.  When the requiring activity can demonstrate that award to a small business will support AFSPC small business goals and still meet the approved AF standards and architecture, they may request a waiver.  Requirements previously set aside or performed by small business shall be reserved for small business (appropriate small business category) whether awarded under NETCENTS or local award with waiver.  Enhanced small business subcontracting techniques will apply to full-and-open acquisitions under NETCENTS.
7.  If you have any questions, please contact ________________ regarding the mandatory use of NETCENTS and waivers at DSN 692-3319 and ______________ regarding contract policy at DSN 692-5107.
//SIGNED//20 Jul 05//






//SIGNED//2 Aug 05//
MARVIN N. FISHER 






THOMAS F. DEPPE






Colonel, USAF 








Brigadier General, USAF




Director, Mission Support





Director, Logistics and Communications




2 Attachments
1.  NETCENTS Sample Waiver Letter
2.  NETCENTS Waiver Decision and Processing Flow Document
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